
Services are Bad for People
You're either a citizen or a client

(
John McKnight

Hur'.n s<'v,ces n€ed cl,rnts. Th.y nccdcli-

.trs to sunive tEc,rusc withonl €licnt5 thc United
Wrt ur rh. pov.mment *rll no long.r tund lhcm.
Tl'.'.foc. prol.s3rcn!l ru(ul !diepmv'd.tu hsvc

. vesred inr.rest i. peoplc n..ding Ihcm. Il lh.y
can r chim filt thcrc arc many Pcople o{t in lh.
neighborloods who nc.d their s.rvic€s, ftcn rhctr

fundrnS driei up md I\c mrddl. d uppcr mtddlc
c lJss scdrc< pro ' ,d<rs los.  'ncnjobs.  Thosc ofus
who nrt. spent a Lons,dcnbl. ltmc ia low incom(
ncighborhoods knov rhlt icNic. Provid.s udi
rroull) mr.ipolrtc lhctr dlta to mak. rr l@k lik
rhey rn providn8 an invrlusblc scrvica to a com
mun,ry whcre. rhc) c hirn. lbcrc !t! cvcrmorc pcoplc

ComnLn rucs. ,inhkc humansclvic.s. needc'li
zcns. Crtircn is th€ nam. lbr lhc pcopte rf, "
uc, ror  rJr t r 'uL icr l  s  ho h!v.  !n .qur l  rh. rc  o i  thc
rorll n,'ucr ot rhc socrcty. How.v.r, . cn'zer has
much no'! powe! than I votc. Voling i3 a vcry
, r  rvrdur  r r r  rhr t  cnt{ i ls  B.v 'ng povcr  r r .y  to
tonreonc 'vho will hopcfully rprq.nr you. Th.
'l.rin'rron of a po*criul crtizen crn r .nd th.r.
becrusc rcrlly po*erful cililent mak. p..rwd b)
colning rogerhcrand utc powcr by lcling rogeft.r.

ttl Dt,t, \ ta.r in a n",i.d Alcr is D. Tocquvill.
sn,d rld ours wus thc sfongcsl dcmocracy on thc

t,l )el. rot bcc.usc of our frEc votirS slncm, but
bcc r r r. ol rhc prcpondc.mcc of !ctivc c it izco !rso-
eiluons drrt wo{cd on solvinS prcbl.rN coll.c-

Scrv,ce sy\{cms rcquir. clicnls nndcoft|nunrt}
o'lunizrrons requi'. cnrz.Ds. Thrr ie why s.r!ic.
'y\rcnrs rrc uftdr lntirh.ticsl to powcrful commu

Sysrcms drc hrcnrch,rl |lnd mr de.nocratic.
Tley hJrness pcopL. s power ro cxcc otc th€ plan of

C,n,r rnrry orennizations nrc th. vchiclcs lhlt
hirn.\s rh. porcnrll powcr ofth. crtrz..s to crc.t.
l rd e\caule thcir 0wn plan, CLlrzcns nrnka po*cr
h! .o, r I i . r  rocc i l rcr  Jr )d t rkc po*er  by rc l rng to '

wlled Jrzc!\ 8cr logcthercnd uy Ourorgs-

nizltion c3n slve mey of the problcms rhdt huir r
s.nice syst€ms control, thcn therc will b€ a con
flicr. TTh! v€slcd intaes$ of rhc soqal scnicc
syst.m *ill rd.mpl ro th*.n thc €ffo s oa rh.
comfiunily or8a0izarion to control whar huppcns rn
its ncighborhood.

Th€ prcf.!siond/cli€nt.nodcl is r supcrio. !cr
sus infcnot, or dominanl vcrsu! submis$iv. r€l!-
t ionship.  Whi lcwcl l - runs. .v ic6hav€lhc i rp l !ce.
lhcy tu.nc!er goingtocmpow.r ncighborh@ds. 1..
Lcr .  wh.n ddyzinS (ommunir ic( .  you l l  l ind th! .
thcmorc serv iccs lhcr€.re in rhar ncighborhood. lhc
lcs! po*cr thrt commuDity has lo Lontrolrts fururc

S€Nrcc ryilcm3 rcr on tlE prcmrs( (hrl ltrL
protcssioml ha.' crpcdisc and thc client hdr thc
probl.m. Thc problcmsolvi 8 powcrofrh. pcoplc
In lh! ncighborhoods ts unimpo rnt. Ihar prole.-
r ion. l  id .a is  ex.cr l '  lheoppoirc  " l  whr  coh'nL
ni tyorgcniz ingr t lcmp$ todo.  ThcorS0nrzcr te l ls
th€ p.oplc lhar lhcy havc ploblcm solvrng rbiliricr

When analyzing (ommunii.s, )ou ll Jind hat ,lrc
more senices rhere at e in thdt net llhboi hoo.l, lhe l(:is
power that community has to (ontrt, l  t ! t  Iutute

and Ihcy can ch.rngc ftcir{ommuniry.
Lcr nrc usc thc cnmpl€ or nry cltcilicd brA to.

I 'm ccnrhly  hrppy th l r  thec  e p(nt \s ionr t \  our
th. rc  *holnow whar ro r lo  lo  r rer l  thr {  pnrhtcrn, . I ru
Ius.un.ofdlcm. B ur my pcrsonrl powcr 's ,rircl  

 

)
Eht.d to my ur. ot Foacrr'onrls. I u) ro dcFn!
upon lhcm r i  l iu l€  as possrb lc .  Becr ! \c  r l  Iny , , t i
rs hcavily involvcd wuh rhe socrrl worter, rhe
do( 'ur . lhe p\ychratnf l .  r *o rhr .gs bc n xr  hr l t t r
'o  m. ,  On.  n rhut  l . . rcr  ' . ro  J  sor lu ut  drNl-
dcnct .  T}c othcr  l !  th{  lny r ln ,n(y r \  in ! r r , r \ . I i r i
con\umcd b '  lhc!€ pcoplc.  dnrrnrsh 'D!  t r r )  . rh l r ' .
lv  hr te f inrnc ' r l  chorecr .  l t  I  b .cor) rc  \urroL,r \ . ( ( ,
bv x ihre,r of $rv'.c\. rhcn l \. ro\r nrhrh 4t drt
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oower to m*€ d.cisioos-

It's th. samc with a community. If it is sur-

roundcd by a for€s{ of scrvicca, lhcn ir losca the

poeer ro d€cidc as I conmunity ll should 8o
wrthout sayinS, thrl corntuuDrly orgr zcrs should

nor rcl !s attorists, tcachinS pcoPlc how to golv 0

forc. t oa scd i..s {ound tbem. Thtt is rbc appro..h

of rhe mrsintormed comnunny ort$izcr' Tlus

Alinskt rcalizeal thotoll the monel th^l went into the

to( tal scrvi(c sJtlems inacommunitj competed direciy
'.-. ith th? !rgdniziall ptoccss.

orguiz.t nistakcnly ri.s lo m'l' morc clrcnls

rrlhc.lhln cxp.ndirg thc Powc.of(hc citiz€n Ttrc

po*crtuIconrmuri(votg.rniarion coov'Gcly 3cctl

poliricol and cconomr. cootrolov.r ihc scfticcs in

r l5  comnuni tY.
A good t6t of lhc cornmunity's coorrcl ovcr

'erric.t.!n b. a.conPlshed by $king fourqu.._

tions. Th. liEt is, sho tctually con(mls thc s.rvicc?
Does rhecommunity hrvc ftc fintlsly in thcd.ci-

sron mlkin8 proc.ssoris it iusi m ouposl of n big

ry(cm wh.r. leal opinron h.s no vnltr.?

Saond, who do€s rbc scrvicc systcm hir.?

Docs it hirc prfcssionlls who ittc moncy or hu

Nlu rcsouLcct out fmm r community, ordoca il put

mon.y ardjobs inlo lhc communit_l'
Thnd, who docs ihc s.wicc provid.l putc[asc

ir i rcsourccs from? fu. thcy buy in8 locally or is lhc
mon.y in rhc.onlmrni.y b.ingcnctrlat.d outof it3

dom.tin?
And founh. a|]d leait important, although this

qucstion rlcciv€s tha rnost ttlcnlion, who is bcing
s..ved? Answ.nnS fi€s. lou. qucst 'ons wtllgive.

commoniiy o.8eiarion ! prcny 8ood id.n ehclh.r

rhcy h:rve contml ov.t lhc sl icc provtdcrs.

S{rl Alntty. in man} *ayi rh. lbundcr of

modcm commonity oBsniaing, hatcd inything ru-

s.nb ting socill workc.s l r!mcmbcr when Sar3.nl

Shnv.r lvls hc.ading up thc ftd.6l govcmmtnfs

rnri'pov€dy progrom. Wc p.cmdcd S.ol rocom.

to r confcrencc and dcbirtc Shrivcrabo!t&c mcri6
of rhc worr ofrhc ffri-povcny proFarn. Sa'rlwas
trblturcly conrcmFuous of rhc social scrvic€ fo-
.uy.d rnr ,  pvcrry pmsmm. ise i l ioB i i ,s  n subsr i -
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tu tc  fo.  El l  problcm so| l ,n*  in  Poor neighbor

hoods. H€ finrshad hh prcs.nliilional lhc debate by

t.Urn8 Shlver, Yo!r Sodd:.rn.d Program i\ Po'
litical pomotraphyl"

Ahnsly rllhzed lhrr 3ll thc Inonc! lhar *<nt

rn(o lhr social s.wic. \yrrchs ,n a cod,mun,ty

codFr.d d iEcdy wirh rhc o.s!tr izin s prcccs5. Thc

morc scrv'c.s .nd money for scrvic.s 'n lhe .om_

munity, th. hldcr rt r3 to or8an'ze and cmPo*er

Today, on thc frontlines in lhc communLty, h€

ag.nn ot thc i.Nr(. \ysr.m rl( nrdinly r)on proi,,

agcncre\ and Indrvidr.tl pro|c5s ionrl pro v idcrs Thc

€ov.mment u*d ro p 'ov 'dc \enices drccr l r .  bnL

now rt rr m. nrajor rund.. oi se'\rc.s and not lh.
providers of scrvrc.s. Hoecver. lh. govem'ncnr ̂

f,or €ntiEly our ot lh€ !.rvicc busi,l.ss.
l  a l .  pubt ic  housine forct .nrp l .  Publ ichous

,nE tcnants l rc  c l icn ' t .  thc tccc i \crs of .c tv 'c .
provrd.d by th.  housrnt :  . ,urnonl rcr '  Noorrcwould

sly rhor lhc$\ tcrln rs ,rr. cm pos crcd I h. (otul

tion5 of public houx,ot dcvelopmcnl\ \how rh.

c l rccts ot  thrr  dominanvsubm's\ rve 'erv(c 'c l .

noothrp. I od8'. howeve., tltcrc has bctn J Pu\h b'

asidcnrr to b.comc mmaS.re lnd prov,dcrt n the
projc.ts. Rcsidcnt groups c.mss thc countrv rr.
rryinS ro ovcflhrow rh. tcrvicc idcolos' cr.ar.d in
puDlic housing afld tcpl!!c rr wlth rlr( pnnerpr<] of
communiry or8rni2atron.

The pr t f lcrp les o l  comtnun, l !  o , tJnr lJr i^n r t r

s implc and sr fusht fo 'wl rd One.  ! r 'y ' . re  , .  ,
citi&n fiFt. a clicnrconrudcr sccond Two, ro
r t t r rn polvcr  p. rF lc  h l lc  r? rc t .o l lcct ivc l ) .  Ttcr
muslcomc tot.rhcr and say. 'wc rc dtc prinopal
problem soltcrs in this communrty.

A Emd .rnmd. oi rhn id.r ir r.rx,. ,( rhc
present school rclbnn nlrlsurcs in Chicago For

)crrs cducator( protccrcd ccnrrr[cd tro$cr In ,he

cr ty  s  echool  systcm. Co,nnun,r rc \  s< 'c  c \ \cr
I r l ly  in .  prc l iss 'onr l / . lk  nr  r lJron\h 'p * rh.dL
cr,tors, und baclmc po*crlcss to chrnSe thc txro!
condilions of th€ schools. lnitially. rclbmr cltorts
wer. fMu<don rhc rop,hJ{r8cm.nt  ot rhc \y{cm

So Ch'crgo proceqted 'o ro rhrcusl' 5 .up(':nter.

der ls .  Only " rhe 5. r t  ?nC : l i r  h ishrc. i ' rdr (ut i f  r r r l
prcrcssronnli ecrc soujhr lbr rhc to\rrran our

$lud.nr l.st scor.s tcpt S.)inE riowi icBrrillcs\ ol'
',vh(ch prof!ssional con rroiled thc \yncm.

Connruni t ies l iMl ly  rc ! l izcd rhc, .ould no
lonpcr  i l rord ro bc chcnl i  ( ) l  rhc s ' \ rcrn '  coruul led
by pror'.s\i onxl .duoroN Thev \nw thJ| .tun!,iE
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rhe pnif.\si.nal\ !r the top. bu! lEavingihc synem
oi prollssion.rl control in plncc was not going to
:n l . i . : i1  l r lg .  Wi : !  *3s ' .a l lv  ne.d. r l  warscnu-
jnc 1(lornr Th.r nrclnt .hlngint Pow.r rclanon-

ships by redeiinir)g who was 'n cotrtrol. ThcEfor€.

Ch r, ri'u I r' ghbomuod oBanr.dtions worl€d sircnu-
ousl) Io gel lcSrslalioo p8ss.d thal would ctum

coNrol oi rhe schools to rhe local conmuniiics
As r .csuh. thc statc legislalutc passcd a law

di!rdio_{ rh€ school sysr€m into 468 schoolboards
. ,ccrcd b)  locJ ( r t rz .n '  \ow.  f t .  lGal ly . l (c lcd

boJd h.! rhc power to hire nnd tirc lhc priDcipal,

.ev. lopcur 'cu lunr  and budg€r lhc school  tmon. ' .

The inrenr of fte neiShborhoods to rcSain control
ov.r th. prokssioDll s.rvice syst€m succc.dcd.
\ci!lburnood powll has r(pltced thc ptolcrsionil

do,n,nro(c of  the crr ' t r r l ized manigcrncnt  s)s lcm.
l r , ,  L l . i r  ronr  t r "s . rJ ,nplc  rht r  the commoniry
.,Srn,zfl,ois lho{id n€v.r let rhe f'rof€isionals

t l t ( (  rvc o,gJo 'z ,ng ! r )o mobi l iz?s Fopl .  io

hclp ench orhcr Humln icrviccs arc a sccond rrt.

{ l \ , i ru .  ro,  thc communiry bui ld in8 proccss.

sc'vr.cr cJrlor ter pconlc loScthcr (o form 0 dr)
cJrc coop(rrt,rc or d ncrShborhood *atcn. TIis 's
rh. un,qu. power oi cnrzcn Associltios, t.cklihg
cornnruorry-wrdc probl.ms lik. c.im.,nd dtugs. or
st , r l 'ng ro lcrp. ldcr ly  rc( rdcnls in  rh.  nc ighbor

c'omrnun,ty org6i2at ro!t th!t h.!. rcal powcr
hlve un.conomic fo.us mthcr ihan a s.rvic. focus.
In our serery, poq€r .quals orglnizcd p.opL ot
orE!nizcd money Erflcrivc cootrr!dity org.nir:-
trons, tbr rh. n6rt pfft, osc p.oplc poscr lo affoct
Inoncy puuer Thc organiring q'r.stion is. "Ho$

catr wc hlvc a local ccooomy thar offcrs rarlchoics
rnd th. pot.nbll lo. a tood livingl"

Becrose powcrcomcs from choicc. comlnunity
o.! niz nons should rcllizc thar if moncy in $c
.ommua,ry Bo.\ ro rhe U rcd w.y *rvic. syr-
r.mr, rnd nor tb.community arnpowc.tn.nt oreG
ronrc dcvelopmcnt, rhcn thc.ommuoity n€€ds to
su. t  hrr r l  Io  resa.n conrro l  or€r  thc mon.y thc
, (^ .cc , ) \ rcm . rp luh of f .  Educat ,on.  *c l fur ,
\oc,irr \.^ rccs.3llthrs moncy nc.ds Lo b€ rcdcfin.d
. ' r ( l  conrolLed by local  groups.

A hx rndrcrtor o f an .m Powercd conr m unrry is
, l . r 'nN r . f  ( '@ds r rJ  In{o 'n.  bc 'nB e.ncnl .d bt
r ( .  r . . r rcnt \  l ,  ooscr lc \ 'commuf l  ' t ' .s .  goods lJ ld

rn\ re. , l l .  tovcmmf nr  proS11n' t .
'hr  U,r . r (J  w.  y  rnd pnvl tc  fo lndJIrons or ' fcr  sc

vic€s, not srraight incomc. In Chic.80, for insrancc,
25,000 public dollars.omcs into th€ city forevery
Iow incofte f.mily of four p.oplc. Bqr rh,s finily
recciv.s only9,OOOdollc incash. Th. rcsrol (hc

moncy is consumcd by hcalth and human scmcc
profcrsionlls providcd for lowrncomc.omnrunr
Lic.. Thu5. thc low-incooc lamily i! serv,c. nch
and nloncy poor. This is. in effecl legrshtcd pov-

cny bccausc ad.qlrre public incomc is .pprcpa
ar.d but is not avlrl{blc for choice. Ir rs tvail3bl! (or

Pcoplc will arguc how€ver thrl poor pcople

crn'tberrustcd wirhft sh- Thcr will ruyth. so!cm-
mcnlknowsbasrhowrospcldpoorp€opli sDotr y.
Thn notion is whlt buill $c socid sr.vac€ cmprrc
on lhc blcks of Amcric! s poor. As pcoplc h3vc
nor€ poecr th€y b€com. morc rcsponsible, nol the
orhci vnt !rcund. Raponsibiliry grows with !u
rhority. Communiry organizing lcrds neighbor-
hood r.sdcnts ro becomc rcaponsiblc p.oblcm rolv-
e$ in thc n.ighborhood. Wh.n rc5rdcnts reJliz.
lhct hav! th. powcr toch.nA. thin8s, rhey sr!r( lo
scc how lhc co munity gives rway its oqn po*€r
in.xchlrgc for rcrviccs.

Education, welfare, so(idl sct viccs. ull thir motley
needs to be redeJiied and conn olled br lar.tl lrokps

Unfortun!t.ly, some of tlle b'ggesr communrr)
brsrcN vnhu th. ncrghborhoo(. havc becn sornr
o l thc chuEhcs.  In  rh.sc church. \  rht r . ,s  r  hea,)
.mphftis or che.iry. lt i! anif.st.d in ch!rch
mcmbcr l  vho hcar  i  ca l l  lu  _s. rvc orhcrr .  Whr l (
rhis is a nrlural part of rhc church expcriencc, il
dcge...rrcs .6ily intu rhc doori{aoF{,bois$v.
clrtionship so common in profcssional scrviccs
Tt€s€chrirch$ 3!y lhcy rrc involved inor sponsot
orsariEalions ihat b.nctlr the commuriry. Br rhe
(hurch !  chrnty mol iv .  * .u l .n(  th . .ufJhr l ( )  o l
bo' ld'ng .npowcrcd community n5t{ur,ons dcdi
cJlcd to sarllchan8c. In rhcsc churchcs rhc rcsul'
ot lhe congr.g on s concem is ro cr. e, Lord dl
b.comc plln of.r profcssion l rcr!ice nerwo*. ftr
Itcse ch$rchcr rhe pr\tor .espond\ ro rho5c wirh
probl€ms by scndinSrhcm to:cr!ice ug.tr!r.!. iry-
in t  in  e i fecr .  rhe povcr  is  ror  in  rh i :  church ro ntvc
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your problcm, rhc powcr lics cl5cwhcr. rtr prole!_

sionrls- Thcsc arl thc communrty buslifi8 churchcs,
rhorc whoassumc thet.skolcllaling mor! scwic€s
reth.. than b!ildingp.obleIn solv ing .cligious con-
grcgaooo9,

Efl6rtvc paslols conn..t p.oplc to hclp clch

orh.!. Tlry wdk ro b.ing lhc tnowl.dge .nd

capacitics of thc conSrcSation logclhcr. How?ver,

many mainlinc ch!rchcs {f! powcrlc$ todly bc-
(aus€ thcy rclNcly Ervc away thc pov.r of thc

corgEgrtion to h.lp c8ch othcr or ils @molutrily.

Tl'.fl tasror *rllEIer a probl.m kid" to a prctes.

sional youtl couNlor and wrll lcad t dnv. to gcl

morc youth couns.llinE scFicct roto lh. commu_

nir y. This &t'on obt hi! ch!rch ..ld hid codmunnt

Ar cilcctivc communily is one whete people

arc comnrtted ro each orher cnd rolve lroblem'
togdhcr. An.r-fe.rive community,s movrng awirv
f roru b. 'ng f r l l .d  e i rh c l i<nrs.  A pose!ru l  !ommL
nity is lhc hom. ofthr ciLizcn. lnd can harn€rs rhr
powcrof ciuzcns throuth thc vch,clc of cum1lunn,

John McKnigbr i! Dnccror or

C@dlrity Studi.i.t ihc

C.nt rlor Uftd Afr.i6 ind

!bli.r Rcs.dh J( Noahwes'.m
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